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Team Performance Assessment

The Team Performance Assessment helps you measure your team in regards to 5
key metrics - Communication, Relationship, Alignment, Execution, and Capacity.
This will help you as a team leader to elevate the performance of your team so you

will know which areas need the most attention.

About

Diagnose each area of your team to understand
your strengths and weaknesses, as well as
identify your areas for improvement. Failure in
any of these undermines both performance and
resilience: communication, relationships,
alignment, execution and capacity.

The typical outcomes you will
experience:

> Receive a baseline of how your team is
doing

> Identify the team’s areas of strength
> ldentify the team’s areas of growth

» Pinpoint where to begin to maximize
team performance

Included with Pro Subscription

Team Performance Assessment
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Communication

Collaborate effectively with those around you
by discovering your personal leadership style

Relationships

Establish psychological safety, build trust,
and create healthy working relationships with
others

Alignment

Establish a clear vision and get everyone on
the same page and headed toward the
common goal.

Execution

Establish a strong personal and team
workflow to ensure everyone on the team is
executing effectively

Capacity

Establish a clear plan for developing skills,
preventing burnout, and maximizing
resources for growth
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